Somerville Commission for Women
Monthly Meeting Minutes
November 19, 2008

Attending Participants

Katie Wallace, Correen Demers, Michelle Albert, Chien-Chi Huang, Christine Rafal,
Rebecca Bennett, Morgane Mathews, Rosemarie Day, and Sonja Darai

Attendees introduced themselves, shared a little about themselves, and what brings them to
the Women’s Commission meeting.

Several individuals shared how they heard about the Commission which is helpful for future
outreach and recruitment:
Heard from a friend or neighbor (word-of-mouth), a Commissioner told them, learned
about the Commission at Art Beat, saw the website. Most people mentioned word-of-
mouth as the most effective.

Some interesting programs that attendees mentioned they work for or are volunteering with:
e Just a Start, a mentorship for teenage moms
e Ward 4 and interest for forming “Women of Ward 4”
e Parents Helping Parents, a support group for parents by parent facilitators
e Parent Information Center (PIC), a program of the City of Somerville
e High School teacher
e Health Connector

Interests, Backgrounds:
e Children, Families, Education Policy
e Teens, mental illness, brain injury
e Health, economic independence

SCW ED Monthly Report

The Chair, Katie Wallace, asked the ED, Sonja Darai, to expand on the monthly ED report
regarding staffing. Sonja explained that currently all hiring is frozen and no additional
staffing is scheduled to be added to the Commissions. So, the five Commissions/Group
are sharing one full-time staff person.

Needs Assessment

Rosemarie asked about a possible Needs Assessment project. Sonja explained about the
2004-05 needs assessment project completed for the Commission. The project included
a proposed action agenda for 2005-08. It is an excellent opportunity to begin another
needs assessment project. In addition, this needs assessment project could be
conducted in conjunction with a support project Sonja is doing with the
YWCA/Cambridge.



The YWCA/Cambridge, Cambridge Women’s Commission, and the Somerville Women’s
Commission are working collaboratively to design and complete focus groups to help
generate ideas and priorities for the YWCA/Cambridge to develop for Somerville and
Cambridge women and families.

Priorities

The group discussed a few possible priorities for the Commission to consider but will
need to review the full list of brainstormed ideas at the August 08 meeting and from the
Nov 6™ event (sending with these minutes).

Some ideas that came out: Equal Pay, Mentoring Young Women, Family/Work Balance,
Needs Assessment Survey Project, SCW Resource/Staff Advocacy, and Fundraising.

Committees

The group reviewed the five committees for the Commission (available on the website).

Each participant identified two committees to work with (list is not show which
committee is preferred by each person):

Name Committee One Committee Two
Rebecca Policy and Legislation Programs and Events
Michelle Policy and Legislation Programs and Events
Katie Policy and Legislation Steering

Christine Steering Programs and Events
Chien Chi | Publicity and Outreach Programs and Events
Morgane | Steering Publicity and Outreach
Correen Membership and Recruitment | Publicity and Outreach
Rosemarie

Plus/Delta

The Commission ended with each participant reflecting on their own plus/delta for the
meeting. Generally, many of the participants had a very positive experience, liked to
meet all the new women, and appreciated the new faces. For items to change or
improve, it was emphasized that time management must really be followed to stay on
track and keep moving (a time keeper will be assigned at each meeting). Also,
participants want to have an agenda, more diversity on the Commission, create a clear
introduction for new-comers that doesn’t impact meeting time significantly (such as info
packs, website information, and a brief summary with meeting reminder emails).

Finally, it is important that time at the end of the meeting be set aside to identify what
will be on the next agenda.



Final Housekeeping Items

Task

Due Date

Responsibility

Monthly ED Reports

2" Wednesday

Staff (through the Steering Committee)

Agendas

group discusses at
monthly meeting

First by whole Commission

Final by Steering Committee

2" Wednesday
Monthly Meeting Notes 1* Wednesday Note Taker
Monthly Meeting Minutes 2" Wednesday Final by Steering Committee
Meeting Reminder Email 2" Wednesday Chair

One day before




