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SOMERVILLE BICYCLE ADVISORY COMMITTEE
Mayor Joseph A. Curtatone
Community Representatives:
Ex-Officio:
*Alex Epstein, Chairman 
Daniel Hadley, Office of the Mayor 
*Charles Denison, Vice Chairman
Mark Niedergang, Board of Aldermen
*Ken Carlson, Secretary
Commissioner Stanley Koty, Department of Public Works
*Ariel Horowitz
Terry Smith, Traffic and Parking
*Enid Kumin 
Deputy Chief Michael Cabral, Police Department 
Alan Moore 
*Jennifer Molina, Office of Strategic Planning and Community 
*Brian Postlewaite
*Tim Talun 
*Tegin Teich
(* Indicates attendance at the meeting)
Guests: Brian Acker Housman, Katrina Crocker, Tom Bertulis, Tom Lamar, Lauren Clayton, Brandon Stafford, Rick Laurence, Nick Sudheimer, Alex Anderson, Daniela Cardenas, Christine Anderson, Ian Woloschin
Day/Date: Tuesday, May 19, 2015
Time: 6:30-8:30 p.m.
Location: City Hall Basement Lounge
Ken Carlson chaired for Alex in his absence. Alex joined the meeting later. Ken expressed the goal of having closer to 15 members and discussed the process for new members to join the committee. Interested applicants should attend six meetings and then express an interest and write a letter to the Mayor. The Board of Aldermen then approves new members.
When Alex joined the meeting, Ken thanked him on behalf of the committee for his years of service as Chair.  The new officers (Ken, Chair; Tegin, Vice Chair; and Charlie, Secretary) will be begin serving those roles after this meeting.
Since there were many guests, Alex proposed a new venue. Jennifer Molina agreed to help the committee find a larger venue.
Procedural Business 20 min
1. Guest introductions and sign-in sheet
All attendees including guests introduced themselves and what neighborhood they live in.
2. Acting Secretary: Tegin Bennett
3. VOTE: Approve Minutes: April 2015

Committee members unanimously approved the April minutes
New Business 50 min
· Historic Ride status and needs (Tegin)
Tegin reported that the ride planning is progressing, but that the route and stops are still not finalized. They are supposed to be finalized by this weekend so she can start working on a map and information on stops. Committee members were asked if they could attend to help. Alex Anderson and Enid said they should be able to attend, the ride and Tom Lamar said he might.
· Report-out from Visioning subcommittee (Tegin/Ken)

Ken provided an overview of the visioning effort so far. 
· By-laws
Tegin reported that the bylaws are close to a complete draft.  Committee members asked to see the bylaws in advance so there would be more information about what the teams/subcommittees would be doing. 
· Establishing Sub-committees
Ken talked about the members’ selection of teams/subcommittees. Education needs more people. Some visitors also volunteered to join teams to help. Committee members from each team were asked to volunteer to set up the first meeting for each team and they volunteered as below: 
· Evaluation/Planning: Alex A (interested members: Alex A, Tom, Tim, Ariel, Charlie, Ken)
· Engineering: Brian (interested members: Brian, Alex E, Charlie, Ian, Tegin, Alan, Tom Bertulis, Katrina Crocker, Brandon Stafford)
· Equity: Ariel (interested members: Ariel, Brian, Alex A, Enid, Katrina)
· Education and Enforcement: Ian (interested members: Ian, Alan, Daniela Cardenas, Alex E, Enid)
· Encouragement: Tim (interested members: Tim, Tom, Ken, Ian, Alex A, Tegin)
Action: Alex A, Brian, Ariel, Tim, Ian to set up the first meeting of the SBC Teams before the June 16 meeting. The hope is that the first meeting will happen in the next month so that each team can report back at the next SBC meeting. We decided after the meeting that it makes sense for now to combine the Education and Enforcement Teams since there is considerable overlap of topics and activities
· Union Square neighborhood meeting report-out (Tim)
Tim gave an overview of the recent meeting and proposal for a robust set of bicycle facilities including cycle tracks in the square. The intention is to integrate with the proposed McGrath facilities. The committee discussed setting up a meeting with the City and consultants to provide input on the proposal. This would be a good task for the engineering team. The draft plan is due to be released in October. Connections were discussed with further down Prospect St and Washington Street. 
In addition, interim improvements are planned for the square. These are at 75% design and funding is being sought by the City. Contraflow lanes are part of this proposal. Tim pointed out that there are currently two different plans for Washington Street and asked how they are going to be resolved.
· Lowell and Cedar Street traffic calming meetings, CPX intersection report-out, potential SBC response (Ariel, Alan)
Ariel reported that this meeting did not seem to go well because there were different expectations between those who attended the meeting. The previous plan for Lowell Street included chicanes, which many people felt hadn’t been effective even though a statistical decrease in speeds of a few mph had been measured. In addition, the speed limit for the street was lowered to 25mph. Many ideas were discussed at the meeting, and there was much focus on the bicycle and pedestrian facilities given that the new entrance to the community path will be open this summer. There are both short term and long term (once the Green Line Extension is open) improvements being discussed.
The committee discussed and motioned to approve having the Engineering team develop recommendations for interim treatments on Lowell Street and have it validated and approved by the SBC officers for submission to the City before the next SBC meeting. 


The committee unanimously approved this motion. 
Action: The Engineering Committee to meet and develop recommendations for   
Lowell St. by June 5
In contrast, the Cedar Street meeting went quite well. Chicanes were discussed as a more permanent installation than the striping on Lowell Street, using curb extensions, for example. Bike lanes were recommended on the bridge where there is no parking, although the bridge is owned by MassDOT rather than the City. In addition, a left turn facility for cyclists was discussed at the Community Path crossing.
Jennifer Molina urged the committee to consider policies and procedures that might help the City accomplish goals like those being discussed for Cedar Street, such as through a traffic calming program.  
· SCATV show appearance; Mayor’s interview; future plans (Alex, Ken)
Alex and Ken reported that this SCATV appearance went well although archives of the appearance are not readily available. Action: Ken to follow up with Vaughn Simkins to discuss the structure of the appearance on the show (e.g. interview style and content) and making archives available. 
· Bike Week recap
· Bike breakfast (Ken)
Ken reported that this event was both successful and easy to organize because Whole Foods has been very proactive. These will continue on the last Friday of every month. Ken asked for someone else to help organize the next one.
· Rush Hour Race (Ken)
Committee members widely agreed that this event was very successful. The SBC had to put a lot of effort into the organization of the event this year. Both Livable Streets and Boston Cyclists Union (BCU) are interested in partnering with SBC next year on the event.
A few thousand dollars were raised for BCU at this event. Committee members requested adding discussion of funds for committee purposes to a future agenda.
Old Business 50 min
· Annual report status (Ken, Jennifer)
Jennifer reported that she had started working on completing the annual report, and there is still information missing from the City. Action: Ken and Jennifer will continue to coordinate on this item.
· High school representative update (Andrew/Ariel)
The high school representative is still interested in attending but continues to have conflicts. If he is not able to attend over the summer committee members discussed that a new representative should be sought out for the next year because conflicts are not likely to decrease during the next school year. Action: Alan to follow-up with Andrew
· Plans to set up meetings with City staff (Jennifer/Alex)
Jennifer and Alex are continuing to coordinate on interdepartmental coordination and meetings between City staff and SBC. Jennifer pointed out that currently City staff are in the midst of a TIGER grant application, which will consume much of their time over the next few months, so a meeting would not likely occur until July or later.
· Updates from the City (Jennifer)
· Bike/Ped Safety Program ( HSIP)- OSPCD and SPD
Jennifer reported that this program has MassDOT funding and so will continue. Committee members discussed that it could be a good task for the enforcement team to develop recommendations on the scope of this program as well as content for the next item, the safety poster/mailer.
· Safety/Poster Mailer 
· Hubway Updates
The Hubway station at Washington and Beacon will be relocated to the dental office.
· Bike Parking Program
· T&P - re-striping, green lanes, and conflict area demos
Jennifer is working with Terry to develop a plan for testing a variety of materials for use in conflict areas. Terry asked the committee to offer 10-20 locations where the committee would recommend these materials be tested. The committee discussed that this would be a good task for the evaluation and planning team. Action: The Evaluation and Planning Team to develop a prioritized list of 20 conflict zone locations by June 1.
· Repavement Plan 2015
Jennifer explained that these contracts are ‘as is’, in which existing conditions are replaced. The plan is to do 20 routes this year. Action: Jennifer to send out a link to the 20 planned routes
· McGrath Blvd. interim improvement updates
· Beacon St. 
Jennifer reported that this construction season will include the underground/utility work and that streetscape improvements will not happen until next year.
· Union Sq. Early Action
· Davis Sq. 75%
Standing Items
1. Central Broadway Streetscape
2. Bow St/Summer St intersection improvement planning status
3. Washington Street from Union Sq to McGrath
4. Revised Zoning Ordinance
5. Neighborways
Alex E shared Mark Chase’s update that a neighborway (see http://www.somervillestreets.com/) is being established on Willoughby St and that the City’s acceptance of contraflow lanes will help at other locations.
6. Traffic Commission temporal one-way exception request
7. Community Path Extension
8. Safety information mailings
The meeting adjourned at 7:45pm.
