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September 6, 2007 Meeting – 6:30 PM

Third Floor Conference Room, City Hall 

Present:  Andrea Shapiro, Donna Haynes, Phil Ercolini, Mary-Louise Daly, Beth Munro-Howe, Jack Hamilton, Danny LeBlanc, Mary Cassesso

Guest:  Mark Friedman

1. Reading and Approval of July 12 meeting minutes:  After a brief discussion, on a motion by Mary Louise, seconded by Danny, the Trustees:
VOTED (8-0):  to approve the June 12 Meeting Minutes.

2. Review of Trust Finances – June and July 2007:  Following brief discussion, on a motion made by Donna and seconded by Jack, the Trustees:
VOTED (8-0):  to approve the May 2007 finances.

3. Program Reports:  The Trustees began by reviewing the written report on the Down Payment & Closing Cost Assistance and Tenancy Stabilization programs provided by Dana.  The question of whether to allocate an additional $25,000 to the Tenancy Stabilization program was put on the table.  
The discussion among Trustees led to questions about whether the 75% development / 15% individual assistance / 10% grant programs funding formula should be revisited.  Phil pointed out that the City is about to embark on a new 5-year Consolidated Plan. It was agreed that it was timely for the Trust to plan for a new strategic planning discussion.  Discussion will be picked up following the Tenancy Stabilization program discussion.

Trustees asked Danny to expand on the information provided in Dana’s written report.  Danny reported that SCC is seeing enough demand to warrant the additional investment by the Trust in the Tenancy Stabilization program.  Danny reported that, with changes taking place on the State level demand would likely increase if anything.  In addition, SCC staff members consciously allocate spending in the Tenancy Stabilization program so as to maintain some funding throughout the year to the degree possible.

Danny LeBlanc then recused himself from further discussion and decision-making regarding allocation of additional funds to the Tenancy Stabilization program.

(Andrea Shapiro took Minutes during this discussion)

On a motion presented by Mary Louise Daly, seconded by Donna Haynes, the Trustees voted unanimously (with one member absent and one recused) to amend the contract for the Tenancy Stabilization program operated by SCC to add $25,000 in additional funds.

4. SPCD Administrative Funds Request:
  Mark Friedman, Director of Finance and Administration for OSPCD, briefly presented the request from OSPCD that $4,875 in Trust money be allocated for FY08 to cover the direct costs of work Dana LeWinter does for the Trust.  That figure compares with $4,007 in FY07.  Following brief questions, Mark left the meeting.
The Trustees engaged in brief discussion, including the concern with accounting for the Stop & Shop interest money that Trustees believe belongs in the Trust Fund’s accounts.  Jack moved and Danny seconded that the $4,875 in allocations of Trust Funds for OSPCD Administration be approved:


VOTED (8-0):
to approve the motion to allocate $4,875 in administrative funds to OSPCD  

The Trustees discussed further that they’d like to see the issue of the Stop& Shop interest payments be resolved before the allocation of Trust Funds for OSPCD administrative costs in FY09.  It was agreed that the Trust ask Mark Friedman to provide an update in 2 months, at the November Trust meeting.  Trustees noted they are pleased that the principal portion of the Stop & Shop payment has been resolved.

5. New Business:  The Trustees revisited the question of conducting a new strategic plan. The question of a consultant for that process was raised, as was the question of the proper method of procurement.  It was noted that for contracts under $5,000, no bids are needed; for contracts between $5,000 and $25,000, three phone bids are required; and for contracts over $25,000, a full Request for Proposals is required.  The Trustees agreed to ask Dana to gather information regarding the Trust’s last strategic planning consultant contract, as well as leads for possible consultants, for the October Trust meeting.
The Trustees also discussed and agreed in principle to conduct a focus group discussion among potential affordable housing developers to gain a sense of the prospects for pipeline prospects in which the Trust may be asked to participate.  No specific timetable was set for this focus group.

6. Adjournment:  On a motion by Phil, seconded by Danny, the Trustees:
VOTED (8-0):  to adjourn the meeting at 7:15.

The next meeting will be held on Thursday, October 4, 2007 at 6:30PM in the City Hall Third Floor Conference Room.

