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Draft Minutes

May 3, 2007 Meeting – 6:30 PM

Third Floor Conference Room, City Hall 

Present:  Phil, Donna, Danny, Andrea, Mary-Louise, Dana

The meeting began at 6:30 PM.

1. Reading and Approval of April 5 meeting minutes:  After a brief discussion, on a motion by Phil, seconded by Mary Louise, the Trust:

VOTED (5-0):  To approve the April 5th meeting minutes.

2. Review of Trust Finances – March 2007:  Dana noted that the Finances should include an expected payment of $65,125 from the Marshall Street Realty Trust.  Phil noted that the Trust expects over $1 million from IKEA in the next Fiscal year (may be spread over 5 years).  The Trust:

VOTED (5-0):  To approve the March Finances.

3. Brief review and discussion of applications to the Trust NOFA

4. Presentations by applicants to the Trustees, including question and answer period

· 6:45 Somerville Homeless Coalition – Mark Allston-Follansbee and Lisa Davidson

i. Highlights:  Program began in 2000 and has assisted 37 households since.  6 are currently receiving funds and all but 3 of the other households have been successfully placed in permanent housing and maintained it since leaving the program.  They conduct an extensive intake process and are really focused on getting clients to move towards self-sufficiency to someday afford their own apartment.  Some have done this though many have moved into Section 8 or SHA units.  They have assisted predominantly families this year, though in the past it has varied more.  They have also seen more Domestic Violence victims.  The additional $5000 will not necessarily help them assist more households.  It depends on household size.  With more families, rents are higher.  In addition, they will use it to provide increased staff support.  They also have HOME funds in the program and these funds extend through May of 2008.  They have received a lot of notice lately and will be presenting at a Housing First training next week.  They are grateful for the Trust’s support.

· 7:00 Somerville Housing Authority – Paul Mackey

i. Overview:  The SHA has 667 family units and have experienced an increase in people vandalizing property and the Tenant Associations are not organized enough to combat this problem.  They are not focused on anything and it is difficult to get them to attend meetings and take up initiatives.  This program will help the HA in rebuilding the community and strengthening the sense of ownership and empower the residents to take action for themselves.  There are already Tenant Associations (TAs), but they are not active and poorly attended.  The program will happen even if not funded, but know it is important to offer a stipend initially to get tenants involved.  After the initial four months, they hope that the residents will see results and not need a stipend to stay involved with the program.  They have concerns for the residents’ safety and quality of life and this will address those concerns.  The TAs do not receive any funds from the SHA but they get technical assistance from staff in kind.  They have chosen 22 captains based on the configuration of the 40 buildings and the desire to cover these adequately.  The captains would have access to the SHA police and maintenance staff.  The systems for response are already in place, but hopefully the captains would utilize them more efficiently.

· 7:15 Just-A-Start – Peter Shapiro

i. Highlights:  In the past year, this program has made several changes of note.  They have done several mediation trainings at residential housing programs in Somerville.  They also did a training with a women’s empowerment group working in Somerville.  They have continued their mediation work but have developed foreign language capabilities on staff and can now translate and conference call to make their services more accessible.  They have a lawyer on staff that can assist on both sides with legal advice.  They provided anecdotal evidence of the impact they are making.  They have developed a website with a service called the PaperTrail for both tenants and landlords. The Trustees noted that they appreciated JAS’s help with the Renter Revolving Loan Fund and that they have taken their previous comments into consideration this year.  

· 7:30 Massachusetts Alliance of Portuguese Speakers – Paulo Pinto and Maria Matos

i. Did not show.

· 7:45 Shelter, Inc. – Michelle O’Brien

i. Overview:  This is a HUD funded program that assists 13 chronically homeless individuals to move into permanent housing.  All 13 are housed, 3 in the Somerville Y, which is the first collaboration that the Y has had with a non-profit in a long time.  They have several of their clients in roommate situations.  The $10,000 would pay for case management services.  Half of the case management budget is currently paid by HUD, but the remaining portion is raised through private funds.  They get their referrals from local shelters, St. Patrick’s, SHC, First Church Shelter, etc.  Going forward they will have more time to get clients housed, but so far the program has been very successful.

· 8:00 Community Action Agency of Somerville – Melissa McWhinney (Mary Louise recused herself)

i. They report being in a good spot currently.  They are fully staffed and have a new Spanish advocate who is also a lawyer.  They will be having a Tisch summer fellow do some community organizing.  They have a new database that allows them to track clients on a long-term basis.  They have started to get some calls about foreclosures as well.  They have also seen trends with more Brazilian clients, fewer Haitians, and more Domestic Violence cases.  They are trying to focus on self-sufficiency.

5. New Business:  The June meeting needs to be rescheduled.  Dana will send out a meeting organizer via the web.  On the agenda for next meeting is a vote on the NOFA applicants and Budget discussions.

6. Adjournment: On a motion by Phil, seconded by Donna, the Trust:

VOTED (4-0, Mary Louise recused): to adjourn at 8:30 PM.

