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Draft Minutes

February 1, 2007 Meeting – 6:30 PM

Third Floor Conference Room, City Hall

Present:  Mary Louise Daly, Philip Ercolini, Andrea Shapiro, Mary Cassesso, Donna Haynes, Beth Monroe-Howe, Jack Hamilton, Dana LeWinter

The meeting began at 6:30 PM

1. Reading and Approval of January 4 meeting minutes:  After a brief discussion, on a motion by Mary Louise, seconded by Donna, the Trust:
VOTED (7-0):  to approve the January 4 meeting minutes.

2. Reading and Approval of December financial statements:  Several Trustees asked whether any of the money from saved legal fees at Assembly Square would be deposited into the Trust.  Phil said that no, these funds were not earmarked for the Trust.  On a motion by Mary Louise, seconded by Jack, the Trust:
VOTED (7-0):  to approve the December financial statements.

3. RESPOND Request for Extension:  After a brief explanation of RESPOND’s timeline, on a motion by Mary Louise, seconded by Jack, the TRUST:
VOTED (7-0):  to approve RESPOND’s request for an extension of the Trust’s funding commitment to April 30, 2007.

4. Review of SCC Tenancy Stabilization Reporting Guidelines:  Andrea met with Olga and Stacey from SCC to complete this draft and presented it for comments.  The Trustees had no changes to make and Jack noted that he appreciated the fact that the work done by referring agencies will also be reported to the Trust.  Dana will attach the document to SCC’s contract.
5. 2007 Program Grants NOFA Preliminary Discussion:  This was distributed in preparation for the discussion at the March meeting.  Dana will also send a copy electronically to the Trustees.
6. Unfinished Business:  Mary spoke about her concerns from the January meeting that there may be a perception that the Trust is not open to new partnerships and that Just A Start in particular has not been able to integrate into the Somerville homelessness and housing community.  She has spoken with Danny, Jack and Peter Shapiro about this topic and wanted to reiterate the Trust’s commitment to an open process and to also acknowledge Peter’s help in crafting the Revolving Loan Fund as it is today.  She expressed to Peter that the impression is that JAS is not on many of Somerville’s working groups, but does not want him to feel rebuffed.  While it is not the Trust’s role to mediate coordination between Somerville organizations, there has been discussion of coordinating the efforts of Trust grantees.
This led Andrea to bring up the NOFA again.  She urged the Trustees to think about the NOFA over the next month to figure out how to fund more of a continuum of services.  She would like to hold a bidder’s conference to avoid duplication or services.  Jack noted that although some organizations may be providing similar services, this does not necessarily mean that there is duplication, as they may be serving different populations.  Phil noted that the Public Service Grant went through similar discussions a couple of years ago and he and Dana will talk to Penny Snyder about her criteria for funding.

7. New Business:  Phil has not officially been named the new City liaison to the Trust, but it is likely, so he will be attending in Paul’s absence.
Phil also noted that Dan O’Connell from DHCD has announced that the state wants to focus funding on housing preservation and rental vouchers, a large shift at the state level.

Mary Louise announced that the Somerville Save Our Homes Walk will be held on Sunday April 29th and they are hoping to increase participation this year.

8. Adjournment:  The meeting adjourned at 7:30 PM

Next meeting to take place March 1, 2007 at 6:30 in the City Hall Third Floor Conference Room.

