City of Somerville, Massachusetts

Somerville Affordable Housing Trust Fund

joseph a. curtatone

Mayor
Mary Cassesso, Managing Trustee
Trustees


Mary Louise Daly

Philip Ercolini


Rebekah Gewirtz


Jack Hamilton


Donna Haynes


Beth Monroe-Howe


Daniel LeBlanc


Andrea Shapiro

Draft Minutes

November 1, 2007 Meeting – 6:30 PM

Third Floor Conference Room, City Hall 

Present:  Andrea, Mary-Louise, Donna, Phil, Beth, Danny, Jack, Dana, Rebekah, Mary

Guest:  Monica Lamboy, SPCD Executive Director

The meeting agenda was reordered to allow Monica to present first.

1. Stop and Shop linkage payment:  Monica passed out a letter from Ed Bean, the City’s Finance Director in response to the Trust’s question.  Andrea clarified that the Trust was concerned more about the period from December 2005 when the Trust was legitimized to August 2007 when the payment was placed in the Trust Fund.  Monica highlighted that Ed’s letter stated that it was not the City’s obligation to keep the principal in the Trust at all and the same would apply to the interest.   Phil noted that likely the interest is not there anymore and suggested an alternative solution might resolve the issue.  On a motion by Danny, seconded by Jack, the Trust:

VOTED (8-0, Mary late): to have Phil bring the matter to the Mayor’s attention and report back at the next meeting.

2. Reading and Approval of October 4 meeting minutes:  After a brief discussion, on a motion by Mary-Louise seconded by Jack, the Trust:

VOTED (9-0):  to approve the October 4 meeting minutes.
3. Review of Trust Finances – September 2007:  Phil noted that the Trust should also expect $94,000 over five years from the developers of One Davis Square.  On a motion by Danny, seconded by Mary, the Trust:

VOTED (9-0):  to approve the September 2007 finances.

4. SCC Funding Request for St. Polycarp’s Village Phase I (Danny recused himself for this portion of the meeting.):  Katie Anthony of SCC attended.  She gave a brief overview of the project and then the Trustees asked for clarification of several issues:

· The development will include 6,000 sf of retail space and 24 rental units funded by LIHTC and other sources.  There will be a mix of 1-3 bedroom units, all will be affordable to people earning up to 60% of AMI, with half affordable to households earning up to 30% AMI.

· Construction will start before the end of the year and take roughly one year to complete.

· Site is 3.5 acres in total.

· The church and the rectory are each being sold for about 1 million dollars.

· The Retail portion will include the Just A Start Futures Program in 2000 SF, but the rest has been uncommitted. The community would like to see a market or coffee shop.

· Phase II will include a playground and smaller green courtyards.

· The building will improve exterior lighting in the area.

· SCC hopes to repay the loan out of cash flow above a certain percentage.  

· The Debt Coverage Ratio presented of 1.1 does not include the $200,000 request from the Trust, but MHP loans have gone down as low as 1.05 before.

· The project has had a lot of local resident input.

· The request was made because construction bids came in higher than expected and they hope to invest now to lower operations and maintenance costs in the future.

Katie left and the Trust deliberated.  It was agreed that all the Trustees were in favor of investing.  Because interest rates have lowered since the last loan the Trust made, Mary made a motion to lower the interest rates by .5%.  On a motion by Mary, seconded by Jack, the Trust:

VOTED (8-0, Danny recused): to approve a loan of $200,000 to SCC and offer them two options.  1) 2.0% interest rate with repayment commencing 30 days after initial disbursement or 2) 2.5% interest rate with repayment commencing two years after initial disbursement.

5. Review of Strategic Visioning RFQ:  The Trustees approved of the RFQ as presented and submitted consultants to contact for proposals.  They also agreed to bring up foreclosure prevention in the process.

6. New Business:  Mary-Louise pointed out that an article in the Somerville News misquoted her at the East Somerville Initiative event.  Phil mentioned that the Housing Division held a focus group with housing experts for the 5-Year Con Plan process.  SCC’s Annual Meeting will be held on November 28th at the Holiday Inn.

7. Adjournment:  The meeting adjourned at 8:00 PM.

The next meeting will be held Thursday, December 6th at 6:30 PM in the City Hall Third Floor Conference Room.

