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Minutes

August 9, 2012 Meeting – 6:15 PM

Conference Room, Third Floor, City Hall 

93 Highland Avenue Somerville MA 02143


Trustees Present:  Mary, Donna, Dana, Eleanor, and Andrea


Guests Present: 
    Lisa Davidson and Jill Currier, Somerville Homeless Coalition



  Absent:   Tony, Danny and Beth

The meeting began at 6:15 PM. 

1. Reading of the July 12th and July 24th Meeting Minutes.  

With a motion from Andrea, and a second from Eleanor, the Trust VOTED 5-0 to approve the July 12th Minutes. With a motion from Andrea, and a second from Donna, the Trust VOTED 5-0 to approve the July 24th Minutes.

2. New Business 

· Financial Discussion

The Trustees reviewed the June Bank Statement Report. 

With a motion from Dana, and a second from Andrea, the Trust VOTED 5-0 to approve the financial reports for June.

· Tenancy Stabilization Program– SHC has $10,000 left of the $65,000 grant (note there is $20,334.15 was left over on SCC’s contract at the time of the contract termination and the Trustees wanted to keep this money in the Trust). SHC asked again to reconsider adding additional funds into the contract. The Trustees wanted SHC to present at the meeting and give data on how many clients have been served, projections on their spending, resources available for this program in the past, present and future and to come prepared to speak on priorities in light of limited funding with an eye to change. 

Jill Currier and Lisa Davidson from Somerville Homeless Coalition spoke to the Trustees about the Tenancy Stabilization Program. SHC hopes to make any additional amount last. They did receive $20,000 from the State in ESG funds, but they must serve households with an AMI lower than that required by the Trust (Trust requires serving households at 80% AMI and below). Other funding sources, like HPRP and Catholic Charities, are drying up. For every $1 from the Trust, they find .50 from somewhere else for the household.

Discussed how 2-3 bedrooms are the biggest need and that the rent has increased the most for this household size. Under the Pass Program, they had to increase the rent standard. If a household has rental arrears, they try to spread it out over 3-6 months. SHC is already prioritizing funding. Under the Trust contract, the maximum assistance is $3000/household and the average assistance is $1800. 

The Trustees discussed how there is not enough affordable rental housing. The Trustees also talked about taking $10,000 from CCA and $10,000 from homeownership developments.

With a motion from Dana, and a second from Mary, the Trust VOTED 5-0 to approve increasing the contract amount with SHC for Tenancy Stabilization for 2012-2013 by $20,000.

· 181 Washington Street – general update, mediation is off the table.

· Community Preservation Act – Update by Mary. Gives the ability to raise taxes and looking at 1.5% - exemptions for elderly, etc. – to build bike paths, housing and other projects. Will be on ballot in November and discussed putting on agenda for the Sept meeting to get the Trust to endorse it. Dana noted as a public employee she could not vote on it.

On a motion from Donna and a second from Andrea, the Trust VOTED 5-0 to adjourn at 7:30 pm.

