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Minutes

March 14, 2013 Meeting – 6:15 PM

Conference Room, Third Floor, City Hall 

93 Highland Avenue Somerville MA 02143


Trustees Present:  Mary, Tony, Donna, Dana, Melissa, Beth, Eleanor and Andrea 


Absent:  Daniel

The meeting began at 6:15 PM. Mary chaired.

1. Reading of the revised January 10, 2013 Meeting Minutes.  

With a motion from Melissa, and a second from Andrea and an abstention from Dana, the Trust VOTED 7-0 to approve the January 10th Minutes. 

2. Reading of the February 14, 2013 Meeting Minutes.  

With a motion from Andrea, and a second from Donna and an abstention from Dana, the Trust VOTED 7-0 to approve the February 14th Minutes. 

3. Financial Review

The Trustees reviewed the revised December 2012 Bank Statement Report. 

With a motion from Tony, and a second from Andrea, the Trust VOTED 8-0 to approve the financial report for December 2012. 

The Trustees reviewed the January 2013 Bank Statement Report. 

With a motion from Tony, and a second from Dana, the Trust VOTED 8-0 to approve the financial report for January 2013.

4. Loan Note Terms – The Housing Grants Manager had posed two questions to consider regarding Trust Loan Terms:

(i) When we hold that interest accrues on disbursement, do we want to count the date the check is cut, the date its deposited into Borrower’s account, or the date it clears the Trust account (not recommended as transfers are typically made twice a year and there is a great deal of lag time) or 3 days from the date the check is mailed? The Trustees affirmed its standard practice to use the date the check is cut. The Trust also asked Kelly and Dana to explore if the transfers out of our account could occur more regularly.

     (ii)
The terms typically hold that an audit will occur for Borrowers within 45 days of the end of the fiscal year for loan repayments. While this is a Mass Docs term, the Grants Manager suggested pushing it back to April or May, as audits are often still ongoing within 45 days of the end of the fiscal year. Would the Trustees support this suggestion for future Mass Docs loans? The Trustees noted other lenders typically are not waiting for funds for an annual loan repayment. The Trust suggested for any noncompliance, the Borrower should contact the Trust.

5. Audit

Ed Bean does not see a variance. The Trust is audited as a part City funds by Powers & Sullivan. Nothing has been flagged on the Trust funds. There has been no formal audit of the Trust since 2001. Ed Bean recommended a formal audit for FY13, and Ed will request a separate audit each year. The Trust asked for follow up with Dan Federico on variance identification. Tony recommended at least 3 years, following IRS guidance, and to have something to tie it to. The Ordinance that created the Trust does require an audit.

Would it suffice to tie the Trust to the City audit? The concern, noted by Andrea, is whether the audit would sample the Trust. Is the Trust covered legally and is the Trust doing due diligence using City audits?

Tony had to leave for a BOA meeting at 6:50pm.

6. 5 Year Consolidated Plan – We discussed the City working on the 5 Year Consolidated Plan due to HUD May 15th, and how the City was seeking public comment and discussed the public hearings scheduled.

The Trust discussed the housing condition in Somerville being poor, but according to HUD,

39% of owner units have a condition and 41% of rentals (investor-occupied) have an issue. 

Some Trustees have been hearing that Somerville has done its fair share of affordable housing. 

The Trust brought up illegal units and health issues around having housing next to highways. 

Also, more homes are having radon issues. Rents continue to be out of reach with very low 

vacancy rates. Few abandoned properties. Melissa asked if housing trends could be added at 

the end of each Trust meeting.

Mary had to leave at 7:05pm.

With a motion from Andrea and a second from Donna, the Trust VOTED 6-0 to adjourn at 7:15 PM.

