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Minutes

February 9, 2012 Meeting – 6:15 PM

Conference Room, Third Floor, City Hall 


Trustees Present:  Mary, Dana, Tony, Donna, Beth, Eleanor, and Andrea

The meeting began at 6:15 PM. 

1. Reading of the January 12, 2012 Minutes.  

With a motion from Dana, and a second from Andrea, the Trust VOTED 5-0 to approve the January Minutes.

2. New Business 

· Financial Discussion

The Trustees reviewed the Financial Report based on the December 2011 Bank Statement

The Trustees noted that the Trust was receiving an annual payment from St. Polycarp Phase I and also expected to receive approximately $8,000-$9,000 back in addition to the $190,000 loaned for 88 Wheatland Street #7.

With a motion from Eleanor, and a second from Andrea, the Trust VOTED 5-0 to approve the December financial statement.

· Pipeline Projects

Note: Tony Lafuente arrived at the start of the discussion about pipeline projects

The MWRA by Capen Court for 60 new rental units for senior housing (40B Comp. Permit)

181 Washington Street by SCC

Beth noted that families are staying longer and that the SHA has closed the 3 bedroom wait list. Senior units are getting filled quickly.

Next the Trust discussed who are typical borrowers from the Trust, and if one lender seems to borrow more than another.

· Audit 
Kelly and Dana updated the Trustees as to the audit process  - Dan had talked with a few people, and hoped to hire someone shortly. The Trustees suggested seeing if Housing could oversee this process and facilitate the hiring and review to try to expedite the audit. 

Note: Donna arrived during this discussion.

On a motion from Donna and a second from Eleanor, the Trust VOTED 7-0 to adjourn at 6:45 pm.

