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Minutes

October 10, 2013 Meeting – 6:15 PM

Conference Room, Third Floor, City Hall 

93 Highland Avenue Somerville MA 02143


Trustees Present:  Andrea, Mary, Dana, Donna, Daniel, Eleanor, and Beth


Trustees Absent: Tony 
The meeting began at 6:15 PM. 

1.
Review of the September 12, 2013 Meeting Minutes. 

With a motion from Dana, and a second from Danny, the Trust VOTED 7-0 to approve the September Meeting minutes.

2. Financial Review

· The Trust asked to add 181 Washington St. to the outstanding commitments on the financial review

· The Trust asked to prepare two budget statements – one taking into account the FY14 Grants provided and one not taking into account the FY14 Grants.

· There was a discussion on whether to add more to the FY14 Grants. It was decided to wait until the strategic visioning was complete.

With a motion from Dana, and a second from Danny, the Trust VOTED 7-0 to approve the revisions to the finances.

3. Further Discussion of CPA 

Comments were being accepted by the City through Sunday October 13th on the candidates. All CPA recommendations go through the BOA. There was a discussion as to whether it made sense to wait on the strategic visioning until the Trust knew whether it would be possible to get CPA funds as it’s a possibility the CPA funds could go to the Trust and if so, it would alter the budget and likely have different restrictions. 

4. Strategic Visioning

· The Trust wants to put out an RFQ for an amount similar to what they did in the past ($5000?).

· Other thoughts included doing an informal framing ourselves on strategic planning and then doing a more thorough visioning with a consultant once the Trust knows about whether the CPA funds will go through it.

· The Trust would like to get speakers maybe from MHP (helps communities start a Trust) and other communities with Trusts on best practices. Maybe for the December meeting?

· Put out an RFQ in November and make a decision in December with a January start date in a 6 month contract?

· Could an expert help the Trust rethink the grants process? Are small amounts really helpful? Maybe a roundtable with grantees through a consultant on what helps/works and what doesn’t?

5. Announcement 

· Somerville Homeless Coalition is honoring Mary Louise – donations to SHC in Mary’s name can be sent to Andrea, who will submit them all together to SHC from the Trust.

· Andrea will not be able to attend the November meeting.

6. Adjournment: The meeting adjourned at 7:25 PM.

With a motion from Danny, and a second from Mary, the Trust VOTED 7-0 to adjourn.
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