September 8, 2011

Prevention Executive Team 3:00PM — 4:00PM

50 Evergreen Ave,
Somerville, MA

Meeting called by: Cory Mashburn Type of meeting: Executive Team
Facilitator: Cory Mashburn, Laura Cody
Attendees:

Nancy Bacci (Somerville Youth Program Coordinator), Lisa Brukilacchio (Somerville Health Agenda Director), Cory
Mashburn (Office of Prevention), Jason Dodd (5 City Tob. Coll), Paulette Renault Caragianes (Health Department),
Laura Cody (RCHC), LoriBeth Manzolillo (SCAP), Jessica Goldberg (RCHC), Dave Sullivan (Healey PTA President)

Minutes
Agendaitem: Memorandum of Understanding (MOU) Presenter: Cory Mashburn
Discussion: Discussion about having a MOU for the Executive Team Members

Having the members of the Executive Team sign an Memorandum of Understanding will give the
members a purpose of coming to meetings and would let them know what would be expected from them
at the Executive Team Meetings.

Knowledge/Skills of Executive Members (Discussed by members)

Political Influence

Networking

Knowing different areas of Somerville (A connector)
Social Media — present and future approaches

Invested in the subject of substance abuse prevention
Provide understand of consequences of substance abuse
Basic knowledge of Somerville

Know history of SCAP

Believe prevention is possible
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Benefits of being an Executive Team Members (Discussed by members)

Knowing Trends/Issues

Decision Making Skills

Access to Newsletters

Ways of engaging people in the community (A connector)
Access to resources

Knowing about Youth Opportunities

Increase knowledge of Substance Abuse Prevention
Something to bring back to organization

Having a place to bounce ideas of people

0 Networking with community events
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Responsibilities of Executive Members (Discussed and voted on by members)

Attend all meetings — 6 per year

Send back person if primary person can not attend from organization

Prepare back up person if there is one

Update your organization and community on SCAP events, programs, and campaigns

Promote SCAP in community at large and other board or organizational meetings

Bring relevant emerging issues to group

Active engagement in SCAP events (promotion, participation, planning, preparation, and debrief
meetings)

8. Facilitate meetings or sections of meetings (Develop agenda with SCAP director and chair meeting)
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Length of MOU (Discussed and voted on by members)

1 year with renewal

. » Finalized the responsibilities of the members of the SCAP Executive Team
Conclusions:

Action items Person responsible Deadline
v . . - o
Contgct I_Executlve Team Members about_ their organizations specific Cory Mashburn 9/30/11
contribution to the Executive Team meetings
v" Work on the wording of the Memorandum of Understanding with the Cory Mashburn/Laura
feedback from this meeting. Cody 10/7/11

v'  Get a draft of MOU to Executive Team Members Cory Mashburn
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