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December 9, 2009

REPORT OF THE COMMITTEE
ON INFORMATION TECHNOLOGY

The Committee on Information Technology held a meeting on December 9, 2009, with Chairman Bruce
Desmond presiding and Committee Member Alderman William Roche also present and voting. Also
present were Administrative Assistant Matt Dias, Chief Information Officer Karthik Viswanathan,
Director of Communications Tom Champion, City Clerk John Long, Steve DeCarlo from Communications,
Daryl Blowes and Robert Wrightson from IQM2 and interested members of the public.

Mr. Champion spoke about the desire for the city to offer transparency and to make public meetings
available to the public via the internet, both live and archived. He outlined the features of the system under
consideration and explained that the tracking of all associated documents for agenda items would be
captured and made available. Additionally, the city’s cable channels would also be broadcast 24/7 via the
internet. Somerville would be the first city in the state to utilize this system. Mr. Champion believes that
the system would replace a lot of paperwork and speed up the process of making information available to
the Aldermen.

Mr. Wrightson and Mr. Blowes gave a brief presentation of their product, focusing on the two modules the
city is interested in, as follows:

e Minute Track legislative tracking module.  Features include routing and workflow
capabilities, review and approval process, historical tracking, electronic signatures, revision
tracking and comparison, task assignment and follow up, searches, agenda automation,
customized templates

e Media Track video streaming module. Features include the capture, storage and delivery of
the video and audio of selected events, (BOA meetings), video time-stamping, searches with
the added ability to go directly to a specific part of an event, 24/7 streaming

Other communities using this product have realized a 90% time savings for some procedures resulting from
improved staff productivity, the centralization of data and improved document output. Cost savings have
been achieved through the elimination of redundant processes.




Additional features:

e |IQM2’s hosting provides for 100% streaming uptime and saves the city from expending additional IT
resources,

e Individuals may sign up to receive an email of agendas and minutes as soon as they are published,

e Access linked through the city’s website, providing a familiar look and feel,

e IQM2 has the flexibility to be used for additional purposes, such as for the notification of abutters
when considering business licenses, assuming that the city could provide it with geo-coding data,

e Interfacing with UNIS could be achieved through links to the UNIS data

Mr. Champion told the members that the system is available through a state purchasing contract and he
recommends purchasing a one-year contract for the Board of Aldermen to be paid for out of the current
fiscal year’s communications budget. After that, costs would be apportioned to the departments using the
product. The cost of the package, including training and support, would be a one-time charge of $5,000 for
implementation and a yearly subscription cost of $25,000. Additional groups could be added to the
package at a cost of approximately $5,000 per year. The system could be up and running in 6 to 8 weeks
from the startup date.

Alderman Roche asked for some links to cities using the system so that he might be able to view the system
in action. Alderman Roche’s motion that the Board of Aldermen recommends that the city enter into a
one-year agreement with IQM2, was approved.

No Papers were acted on.

Alderman Bruce M. Desmond, Chairman
Committee on Information Technology



