
 
1 

 

 
 
      

 
CITY OF SOMERVILLE, MASSACHUSETTS 

COMMUNITY PRESERVATION COMMITTEE 
MINUTES 

MARCH 5, 2014 
 
 
The Community Preservation Committee (CPC) held a meeting at 7:00pm in the Board of 
Aldermen Committee Room at City Hall at 93 Highland Avenue, Somerville, MA 02143. An 
audio recording of the meeting is available upon request. 
 

Members Present Chair Michael Capuano, Vice Chair Dick Bauer, Tanya Cafarella 
(arrived late), Elizabeth Duclos-Orsello, Michael Fager, Arn 
Franzen, Ezra Glenn, Courtney Koslow, and Uma Murugan 

Members Absent None 

Staff Present Emily Monea 

Others Present Aldermen Matthew McLaughlin, Dana LeWinter, Hayes 
Morrison, Brad Rawson, and Amie Hayes 

 
The Chair opened the meeting at 7:00. 
 
Agenda item 1: Presentation to and discussion with Board of Aldermen 
Ms. Monea presented and the Committee and Aldermen McLaughlin discussed the material in 
the presentation attached at the end of these minutes. 
 
Agenda item 2: Presentation from and discussion with Dana LeWinter, Hayes Morrison, 
and Brad Rawson from the Office of Strategic Planning and Community Development 
Mr. Rawson arrived at approximately 7:30. He presented and the meeting attendees discussed the 
material related to SomerVision in the presentation attached at the end of these minutes. 
 
Ms. LeWinter and Ms. Morrison arrived at approximately 7:45. 
 
Ms. LeWinter led a discussion about affordable housing issues in Somerville. 
 
Ms. Cafarella arrived at approximately 8:00. 
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Ms. Morrison presented and the meeting attendees discussed the material related to parks and 
open space in the presentation attached at the end of these minutes. 
 
Ms. Hayes spoke briefly about historic preservation in Somerville. 
 
Agenda item 3: Public comment period 
No members of the public were present at the meeting. 
 
Agenda item 4: Community Preservation Plan 
The Committee will hold two public hearings for the plan on Wednesday, May 7th at the West 
Somerville Neighborhood School and on Monday, May 12th at the East Somerville Community 
School. 
 
Ms. Monea is continuing to work on a rough draft of the plan. The Committee will work on the 
plan and plan for the public hearings at its April meeting. 
 
Agenda item 5: Other business 
Ms. Monea requested that the Committee members encourage their friends and colleagues on 
relevant boards, commissions, and community groups to attend the CPA information sessions on 
Monday, March 10th. 
 
Agenda item 6: Approval of minutes from February 11th meeting 
Upon motion from the Vice Chair, seconded by the Chair, the Committee voted 8-0 to approve 
the minutes, with Ms. Murugan abstaining as she was not present at the February 11th meeting. 
 
Agenda item 7: Next meeting: Wednesday, April 2nd at 7pm at City Hall, third floor 
conference room 
 
Meeting Adjournment 
Upon motion from the Chair, seconded by Ms. Duclos-Orsello, the Committee voted 9-0 to 
adjourn at 9:00. 
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CPA Passage in Somerville
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Committee Members
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Member Representative From Initial Term Length

Michael Capuano, Chair Planning Board 2 years

Dick Bauer,  Vice Chair Historic Preservation Commission 3 years

Tanya Cafarella Housing Authority 2 years

Elizabeth Duclos-Orsello General public 2 years

Michael Fager Conservation Commission 3 years

Arn Franzen Parks & Open Space Department 1 year
Ezra Glenn General public 1 year
Courtney Koslow General public 1 year
Uma Murugan General public 3 years

CPA Manager:  Emily Monea
emonea@somervillema.gov
617-625-6600 x2118



155 CPA Communities
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Accomplishments
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 19,200 acres of open space preserved

 Funding for over 7,300 housing units

 3,200 separate historic appropriations

 Over 1,000 appropriations for recreation

 Over a billion dollars raised for CPA projects (surcharge + match)



Accomplishments
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How do CPA Projects Happen?
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Project applicants submit applications to 
Community Preservation Committee (CPC)

CPC reviews projects, gets input

CPC recommends projects to Board of 
Aldermen (BOA)

Majority vote of BOA required for projects 
to receive funding



Allowable Projects
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Community 
Housing

Historic 
Preservation

Open 
Space

Outdoor 
Recreation

Acquire Yes Yes Yes Yes

Create Yes No Yes Yes

Preserve Yes Yes Yes Yes

Support Yes No No No

Rehabilitate 
and/or Restore

Yes, if acquired
or created with 

CPA funds

Yes Yes, if acquired 
or created with 

CPA funds

Yes



Community Preservation Plan
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 Plan establishes Committee’s priorities for funding 
projects & criteria for evaluating them

 Process & requirements
 Study “needs, possibilities, and resources” of Somerville 

regarding affordable housing, historic preservation, open space, 
and outdoor recreation

 Hold at least one public meeting
 Consult with relevant boards and commissions
 Update annually



Key Funding Sources
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 Surcharge revenue
 FY14 estimate: $1.15 million

 City appropriation
 Discretionary, up to $1.15 million

 State match
 ~25-50% on surcharge revenue and City appropriation
 First match in November 2014

Estimated November 2014 Match

Without City 
appropriation

With $1.15 million 
City appropriation Difference

Low match rate $344,000 $740,000 $396,000

High match rate $586,000 $1,264,000 $678,000



Annual Budget
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 Required minimum spending (or reserve):
 10% for affordable housing projects
 10% for historic preservation projects
 10% for open space & recreation projects 

 Optional:
 Up to 5% for administrative expenses
 Additional project appropriations
 Balance goes in a “budgeted reserve”



Borrowing
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 Can bond against surcharge revenue and City appropriation,  
not state match

 2/3 vote of BOA needed to pass bonded projects
 Cannot pay debt service on non-CPA bonds

Borrowing Scenarios

Scenario CPA revenue dedicated 
to debt service

Estimated supportable 
debt

1 $2.3 million $28.7 million

2 $1.15 million $14.3 million

3 $575,000 $7.2 million



Summary of Responsibilities
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Community Preservation Committee Board of Aldermen

Create Community Preservation Plan & 
application

Approve City appropriation into CPA 
fund

Prepare annual CPA budget for BOA Approve annual CPA budget

Make project recommendations to BOA Approve project recommendations



Tentative Timeline
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Year Month Meeting

2014

March Work on CP Plan & plan for public hearings

April Work on CP plan & plan for public hearings

May Public hearings

June Debrief public hearings & work on CP plan

July Work on CP plan, pre-application, and application

August Approve & post CP plan, pre-application, and application

September Respond to pre-applications

October Respond to pre-applications

November

December Applications due; review

2015 Review & vote on applications; send recommendations to BOA
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somervillema.gov/cpa



Public Hearings
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 Dates & locations
 Wednesday, May 7th at West Somerville Neighborhood School
 Monday, May 12th at East Somerville Community School

 Process
 Presentation?
 Activities?
 Extend public comment period?
 Release draft plan in advance?





“Values will guide our planning.”
Mayor Curtatone, 1/18/14, Boston Globe
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The SomerVision Numbers:
Progress Benchmarking
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The SomerVision Numbers:
Progress Benchmarking
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“Values will guide our planning.”
Mayor Curtatone, 1/18/14, Boston Globe





The SomerVision Numbers



City Team:

Hayes Morrison,  Director Transportation & Infrastructure

Arn Franzen, Director of Parks and Open Space
Rachel Kelly, Green Infrastructure Planner
Luisa Oliveira,  Senior Planner for Landscape Design 
Sarah Spicer, Senior Transportation Planner





Playgrounds: Data
36 Playgrounds
3,620 elementary‐school‐age children
1 playground for every 100 children

50% of Somerville Parks have been fully
renovated in the past 10 years. 



Playgrounds: Analysis

• Well served: within .25 miles (5 min walk)

• Traditional: play equipment, court games, divided 
age areas

• Opportunities
Schoolyards, unstructured play, public play like 
“playborhoods”, shared‐use spaced, creative play





Community 
Gardens



• Number of gardens: 11
• Number of plots: 225
• Acres: 0.82 / Square feet: 35,700
• People on waitlists: 457
• Average annual fee: $23 
• Time limit on plot: none
• Plot size: vary, some as large as 170 
square feet

Community Gardens: Data 



Community Gardens: Innovation 



Plazas and 
Streetscapes



In addition to Somervision, documented via NSRP, Safe‐Starts, and Complete Streets

• In a 4 square mile city, we have…
• 93 miles of roadway
• 7 squares, ~15 neighborhoods 
• 6.5 million sf of sidewalks

How many do you frequent regularly?
In which do you like to spend time?

If so – where?

Plazas and Streetscapes: Data



Plazas and Streetscapes – Innovation

Pop up plazas

Programming

Shared Space

Pocket Spaces



Recreation Fields



Recreational Fields – Innovation

ProgrammingPocket Spaces

Quality natural grass field renovations

Lighting to extend hours

Turf Fields in areas of heavy use

Multi use 
field layouts

Fields on rooftops

Build on State partnerships 

Fields on rooftops

Multi Use Designs



Upcoming Events:

• Public meeting on March 6 in E Somerville
• Public meeting on March 11 in W Somerville
• Public meeting on Symphony Park (March?)

• Somerville by Design Blog:      
somervillebydesign.com
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