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Serving Our
Community
as we
Grow Our
Future




Serving Somerville Together

Investing in our Schools and Youth
Development

Strengthening Core Services to Enhance
Our Quality of Life

Taking on Our Greatest Challenges




A Budget Guided by
Our Core Principles and the
Community's Orienting Values

Somerville:
A Great

Raise a Family
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. Proposed Operatmg Budget $211 I\/I|II|on
* General Fund Appropriation = $195.9 Million
* General Fund Expense = 3.7% increase over



Historical Spending Increases
Have Been Modest

Year-to-Year Proposed Budget Changes
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Operating Budget

FY2016 Proposed Budget State
5 z Assessments General
Overlay 6% Government
Reserve 8%

1%

Public Safety
18%

Culture &
Recreation

Public Works 1%

12%
Pension &
Fringe
18%

Debt Service
5%




$7M Increase Over FY15
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‘Values-Driven New Investments &
Increasing Fixed Costs
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Millions

FY16 Significant Requests
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Millions

[nvesting in our schools

N
()

Continued investment
In our schools: 3.6%
Increase in funding
over FY15.




Millions

Planning Ahead

Health Insurance costs are
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rising, but PEC agreement
anticipated this with
decrease to the City’s
contribution, mitigating
the increase.




Millions

Planning Ahead

Without PEC
agreement, increase

would be ~$570k




Millions

Sound Fiscal Management
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Keeping our commitment
to fully fund our pension




Personal Services: Fixed & New Costs

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S0

Increases to Personal Services from FY15 to FY16

$3,683,875

m UNION CONTRACTUAL
OBLIGATIONS (including

oT)
M NON-UNION SALARY

INCREASES

“ NON-UNION HOLIDAY
PAY

® NEW POSITIONS

$322,429

S4.3M increase

in Personal

Services from
FY15




Our FY15 °
Investments
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Our Big Picture Investments
Are Paying Off

Revenue
from New
Growth Is
Up

Student
MCAS
SGP
Scores
are Up

Assembly
Row Is
Thriving &
Union
Square is
Underway




Our Core Service Investments
Are Paying Off

Food

Range of
Recreation
Programming
IS Up

Inspections
Are Up

1

Court Proceedings
Against Problem

Properties are Up

School
Enrollment
Is Up

1

Rodent
Sightings
are Down

!




Together, We Improved Services

Online
Building
Permits
Introduced

Online Playing
Field Permits
Now Offered

LED Street

Somerville by SomerViva

: : Light Project
Design Public Will Save Outreach

Planning and Services
Energy and :
Processes to Immigrant
Costs :
Increased Community
Dramatically Doubled




rIncreasing MCAS SGP with the
help of significant school
Investments

MePubli. .« Somerville Public Schools led all urban
Y %OO school districts in Student Growth
@
Percentile (SGP) for 2"d straight year

. * Only urban district among top 10% for
e SGP in the Commonwealth




Neighborhood Impact
Team Efforts Growing

NIT Cases by Type 3
(6%)

5
(11%)

Addressing
Problem

M lllegal Apartment / Overcrowding Properties Wlth

" Structural lssues the help of a new

m Operating w/o license or permit Para |e ga |

B Improper usage

™ Failure to Maintain




Driving Rodent Calls Down 40%

Calls to 311 About Rats

400

new initiatives

300
City

— Boston

Monthly Calls

— Somerville

100

New initiatives include uniform trash carts and
increased dumpster inspections and enforcement.




Better Service with New Online
Recreation Permitting

S Somerville

Browse Activities v

Sun

7
1-1pmSYSEL
1-1pmSom erville Babe Ruth- Ages 13-

1-12pmSomerville Rec Men's FF
oue

1-1:59pmBlondes vs. Srunettes Flag
thall Practice

1-Spm Som erville Babe Ruth Baseball -
51315

1-8omSYLL Games & Practice
m-3pmSHS Crew Practice
m-6pmSYLL

$0pm-2:20pm Public Skating

1-4pm SBS Wifflebal league
1-5pmSBS Adult Rec Soccer League
1-5pmBSSC Coed Adult Softball
oue

Ipm-5pmS8S Adult Rec Softball

1-SpmWAKA Kickball

Jpm-5:200m 3-on-3 Founders Cup
ing League

1-11pmSomerville Rec Men's Spring
tball League

Ipm-10pmES Soccer League

Mon

7am-7:30amGCRC Morning Practices
Sam-1pmSt Catherine of Genoa School
Field Day

12pm-1:50pm Public Skating
3pm-8pmSYLL Baseball Games &
Practices

3pm-4:59pm Ultim ate Frisbee Practice &

Recreation & Youth™

Tue

2

6am-7amGGRC Learn to Row
7am-7:30amGGRC Morning Learn to Row

3pm-8pmSYLL Bazeball Games &
Practices

3pm-3pm Somerville Little League
Practice and Cames
3pm-4:59pmUitim ate Frisbee Practice §

Wed

-7:30amGGRC Morning Practices
12pm-1:50pm Public Skating

12:30pm -4:30pmProspect Hill Academy
Field Day Events/Walkathon

3pm-4:59pm Ultim ate Frisbee Practice §

3pm-3pmSomerville Little League
Practice and Games

1 Bazeball Games &

Ultimate Frisbee A
4pm-pmSomerville Babe Ruth- Ages 13-
15

4pm-3pmSYLL

Spm-9:30pmSYSL U10 Practice/ Fri Game
Spm-9pmSYSL Practice U7
5:31pm-3:30pm SYSL U/ 7/US Practice
6pm-6:55pm Freestyle Figure Skating -
Open to All

6:01pm-8:30pm SYSEL
6:01pm-3:300m Som erville Babe Ruth
Baseball - Ages 1315
6:01pm-SpmSomerville Little League
Baseball Practice

6:01pm-3:14pm 2015 Somerville Youth
Softball and Tsunami Summer Travel
Softball

6:30pm-5om GGRC Evening Rowing
6:55pm-7:50pm Freestyle Figure Skating -
Advanced

3:31om-11pmSomerville Rec Men's
Soring Softball League

7am-7:30amGORC Morning Practices.
12pm-1:50pm Public Skating
3pm-3pmSYLL Baseball Games &

3pm-8pmSomerville Little League
Practice and Games

4pm-3pmSYLL

4pm-3pmSomerville Babe Ruth- Ages 13-
15

5pm-9pmS¥SL Practice U7
S5pm-9:30pmSYSL U10 Practice/ Fri Game
5:31pm-9:30pm SYSL U/7/U8 Practice
Gpm-6:55pm Freestyle Figure Skating -
Open to Al

65:01pm-3:14pm 2015 Somerville Youth
Softbail and Tsunami Summer Travel
Softball

6:01pm-3:30pm Som erville Babe Ruth
Baseball - Ages 1315

6:01pm-3:30pm SYSEL

6:30pm-8pmGGRC Evening Rowing
6:55pm-7:50pm Freestyle Figure Skating -
Advanced

7pm-11pmBSSC-Adult Co-ed Soccer 7 vs.
7

Ultionste Frisbee A
3:30pm-5:30om SHS Track & Field
Practice

4pm-3pmSomerville Babe Ruth- Ages 13-

15

4pm-SpmSYLL

4pm-5:30pm Healey 4th Grade Canoe

Trip

Spm-TpmSYSL Practice U7

Spm-9:30pmSYSL U10 Practice/ Fri Came

5:31pm-9:30pm SYSL U/7/UB Practice

Spm-3pmNEFC Youth Saccer Team

Training

6:01pm-3:14pm 2015 Somerville Youth

Softball and Tsunami Summer Travel

Softball

6:01pm-S: ZOaMSomervd(e Babe Ruth

Bazeball - Ages 13-1

Mlpms.samsvsu

Spm-10pmBoston WFA- Practice

&:15pm-10pmSomerville Rec Women's S8
League

8:15pm-10pmSom erville Rec Women's S8

8:31pm- 1|pm5omem|l= Rec Men's
pring Sof ague

9:31pm-1 lnmSomennIe Rampage Men's

Football Practice

6am-7amGGRC Learn to Row
7am-7:30amGGRC Morning Learn to Row

3pm-8pmSYLL Baseball Games &
actices

Practices.
3:30pm-5:30pm SHS Track & Field
Practice

3:30pm-5:30o0m SHS Practice/Cames
Ultimate Frizbee A

4pm-pmSYLL

4pm-3pm Somerville Eabe Ruth- Ages 13-
15

Spm-9:30pmSYSL U10 Practice/ Fri Game

Spm-9pmSYSL Practice U7
5:31pm-6:59pm FC SPARTANS Soccer
Trye

5:31pm-9:30pm SYSL U/7/U8 Practice
6pm-3:30pmSYSEL Came
6:01pm-3:30pm SYSBL
6:01pm-3:30pm Som erville Babe Ruth
Baseball - Ages 1315
6:30pm-3pmGORC Evening Rowing
7pm-11pmRec Men's Basketball League
7pm-11pmSES Adult Soccer League
&:31pm-11pmSomerville Rec Men's
Spring Softball Leag:
9:31pm-11pmSomerville Alumni Soccer

10

7am-7:30amGCRC Morning Practices
12pm-1:50pm Public Skating

3pm-3pmSomerville Little League
Practice an
L Bazeball Games &

Came

3pm-3pmSomerville Little League
Practice and Games

4pm-3pmSomerville Babe Ruth- Ages 13-
15

4pm-8pmSYLL

Spm-7pmSYSL Practice U7

Spm-3:30pmSYSL U10 Practice/ Fri Came

5:31pm-9:30pm SYSL U/ 7/U8 Practice

Spm-8pmNEFC Youth Saccer Team

Training

6:01pm-3:30pm SYSEL

6:01pm-8:30pm Sam erville Babe Ruth

Baseball - Ages 1315

6:01pm-8:14pm 2015 Somerville Youth

Softball and Tsunami Summer Travel

Softball

3pm-10pmBoston WFA- Practice

&:15pm-10pmSom erville Rec Women's SB
ague

Practices.

4pm-8pmSomerville Babe Ruth- Ages 13-
15

4pm-SpmSYLL

Spm-9:30pmSYSL U10 Practice/ Fri Game

Spm-6:55pmValeo Soccer FC
Spm-IpmSYSL Practice U7
5:31pm-9:30pm SYSL U/7/U8 Practice
6:01pm-3:30pm SYSEL
6:01pm-3:30pm Som erville Babe Ruth
Baseball - Ages 13-15
6:30pm-3pmGGRC Evening Rowing
7pm-11pmRec Men's Basketball League
7pm-11pmSES Adult Soccer League
8:10pm-IpmWAKA Kickball
8:31pm-11pmSomerville Rec Men's.
Saring Softball League
9:31pm-11pmSomerville Alumni Soczer

Thu

4

6am-7amGGRC Learn to Row
7am-7:30amGGRC Morning Learn to Row

9am-11:59amSpecial Olympics Kennedy
School

3pm-6pmSHS Student vz Faculty Softball
Game

3pm-4:59pmUitim ate Frishee Practice §
3pm-3pmSomerville Little League
Practice and Cames.

Ultimate Frishee A
4pm-3pmSomerville
15

4pm-3pmSYLL

:01pm-8:30pm Som
Bazeball - Ages 13-19
6:01pm-8:30pm SYSE|
7pm-11pmRec Men's|
7pm-11pmRec Men's
Spm-10pmBoston WH
5:15pm-10pmSome
League
8:15pm-10pmSome:
League

&:31pm-11pmSome;
$:31pm-11pmSomen
Spring Softball Leag:
9:31pm-11pmSome;
Football Practice

Sam-2:30pmField Day Gvadz' 45W
3pm- apmSommllg Little League
Practice and Gam

3pm-; apmvaL sasebau Cames &
Practic

4pm- s;msvu.
4pm-3pmSomerville Babe Ruth- Ages 13-
15

Spm-9pm SYSL Practice U7
Spm-9:30pmSYSL U10 Practice/ Fri Game
5:31pm-9:300mSYSL U/7/US Practice
B6pm-SpmNEFC Youth Soccer Team
Training

6:01pm-8:14pm 2015 Somerville Youth
Softball and Tsunami Summer Travel
Softball

6:01pm-8:30pm SYSEL

Fri

7am-7:30amGCRC Morning Practices
9am-11:59amSpecial Olympics Kennedy

12pm-1:50pmPublic Skating

3pm-8pmSYLL Bazeball Games &
Practices

9:15am-11:1 HSYS

Sam-7amGGRC Learn to Row

7am-9:30amGGRC Saturday Learn to Row
and Small Boat Rowing

Bam-12pmSYSL- Toddlers
Sam-SpmSYLL
Bam-5pmSYSL Games U7/US
Bam-S5omSYSL U10 Came

Online Permitting and Field
Scheduling has improved
transparency and customer
service in the Recreation

Department.

Sam-3pmSYSL U7 Game

3pm-8pmSYLL Baseball Cames &
Practices

3pm- SpmSnm:nme Little League
Practice and

4pm- &pmSomeNllle Babe Ruth- Ages 13-
15

4pm-SpmSYLL

Spm-9:30pm SYSL U10 Practice/ Fri Game
5:30pm-9:30pm SYSBL Batting Instruction
5:31pm-9:30pm SYSL U/7/U8 Practi
6pm-3:30pmSYSEL Game
6pm-10pmSomerville 34th Annual City
Wide Track Meet

6pm-7:50pm 3-on-3 Founders Cup Spring
League

2 Babe Ruth
Bazeball - Ages 13-15
7pm-11pmRec Men's Basketball League
7pm-11pmRec Men's Basketball League
Spm-10pmBoston WFA- Practice
8:15pm-10pm Som erville Rec Women's S§

01 o ille Babe Ruth
Baseball - Ages 13-15
6:30pm-8pm GGRC Evening Rowing
7pm-11pmBSSC Coed Adult Softball
League
8:01pm-10pmSomerville Rec Women's S8
h

Sam-BpmSYLL

Sam-5pmSYSL U10 Game

Sam-GpmSYSL Cames U7/US
Bam-12pmSYSL- Toddlers
8:30am-7pmCharity Event - Camp
Sunshine

?;m-!wukmuville Babe Ruth- Ages 13-

am-1pmSYSBL

1107 am- |lpm$omernlle Babe Ruth
Baseball- Ages 1315
12pm-GpmSYLL

12pm-4:30pmSYSL U14 U16 U13
1pm-SpmValens Wedding Ceremony.




Then it snowed...




Snow Budget vs. Actual Snow Costs

a N

e Budgeted| |e Spent e Deficit

~\

DPW Snow Removal Account $9,947,825
FY2015 Snow Removal Budget - $977,652
Current Deficit $8,970,173




Estimated Snow Removal Costs

Department of Public Personal Service, $9,947,825
Works Contractors, and Police
Details
Fire Department Overtime $108,755
Police Department Overtime $76,720
Traffic and Parking Overtime S34,684
Constituent Services Overtime and Extra S4,262
Hours
Total Operating Costs $10,172,246
Capital Costs Heavy Equipment $809,425
Total $10,981,671

« Fire Department overtime costs can be covered by a free cash
appropriation (submitted to the BOA)
» Police, Traffic and Parking, and Constituent Services overtime
costs can be covered from within those departments’ budgets
« Equipment was bonded and the cost will be spread out




Plan to Pay Down Snow Costs

Current Deficit $8,970,173
Transfers from Other Departments
V15 - $629,307
Appropriation of Free Cash FY15 - $3,000,000
Appropriation from Rainy Snowy Day )
Stabilization Fund FY15 200
Estimated FEMA Reimbursement -$1,700,529
Deficit Balance $1,640,337

Photo by Todd Van Hoosear




Plan to Pay Down Snow Costs

* The Commonwealth will allow cities and towns
to amortize snow costs over fiscal years 2016,
2017, and 2018

* Currently, that would be $546,779 each year

* The City has an upcoming meeting with FEMA




Parking Permit Increases

Visitor’s Permits
 Currently $10, Proposed $20
* S418,630in increased annual revenue

Residential
parking
permits are
always free

Resident Permits
 Currently $30, Proposed $40

* S349,140 in increased annual revenue .
for Seniors

and
handicapped
residents.

Affordable parking
* Still only $3.33 monthly for residential parking.

High parking demand

* More than 11,600 registered vehicles per
square mile.




Building Permit changes

* Two-tier system
* From $19 to $20 under $100,000 valuation
* From $20 to $21 over $100,000 valuation

» S165,000 estimated revenue increase




Together, we've kept our
finances strong and sound

Our highest bond rating ever

A growing commercial tax base

Growing stabilization funds




Highest Bond Rating Ever
Sa.p lﬂt{k EE—— lﬂt’\v+-

2004 2014

Moody’s AZ E— Aaz

2004 2014

Ratings guarantee savings for Somerville




Highest Bond Rating Ever

Summary:
Somerville, Massachusetts; General Obligation

Credit Profile

Somerville GO
Unenhanced Rating AA+(SPUR)/Stable Upgraded

Mary issues are enhanced by bond insurance.

“Strong and growing ...

Standard & Poor's Ratings Services raised its rating on Somerville, Mass" general obligation (GO) debt by two notches
to "AA+" from 'AA-, based on its local GO criteria released Sept. 12, 2013. The outlook is stable.

e c o n O m y A pledge of the city's full faith credit and credit secures the bonds.

The rating reflects our assessment of the following factors for the city:

vﬁ strong and growing economy. Someg']e is a four-square-mile city of approximately 74,000, adjacent to

Boston and Cambridge. Development has been fairly robust, which has translated to stronger taxable levy growth
and ancillary revenues. Its projected per capita effective buying income is 115% of the US. The city's per capita

market value is $113.000.
+ Somerville'§budget: erformance has been strongllin our view, with a surplus in the general fund in fiscal 2013 of

A million, equal to 2.8% of expenditures. Across all funds, the city also realized a surplus equal to 1.9% of
expenditures, after adjusting for capital spent from bond proceeds. For fiscal 2014, the city anticipates a surplus,

l‘ suggesting general fund performance will remain strong.
u g y + The city’s budgetary flexibility remains very strong. Audited fiscal 2013 reserves were $34.8 million or 17% of

expenditures. Management expects 2014 reserves to remain in line with years past.
» Supporting the city's finances is liquidity we consider very strong, with total government available cash at 30% of
total governmental fund expenditures and roughly 7x debt service. Moreover, based on past debt issuance, we

e rfo r m a n c e h a S b e e n believe the city has strong access to capital markets to provide for liguidity needs.
+ We view the city's management conditions as strong wirh

+ [n our opinion, Somerville's debt and contingent liability profile is strong. The city maintains roughly $113 million of

total direct debt. Of that amount, we calculate roughly $11 million is tay-secured enterprise debt with partial
” self-support. Overall, Somerville's total governmental fund debt service is 4% of total governmental fund
s r O n g expenditures, and net direct debt is 43% of total governmental fund revienue. Further bolstering our view of the

city's debt profile is that overall net debt is a low 1.2% of market value and debt amortization is aggressive.

+ An additional lone-term credit consideration is the citv's lone-term pengion and other nostemplovment benefit

“Good financial
practices”




Moody's Assigns Positive
Outlook June 2015

Mooby’s
INVESTORS SERVICE

New Issue: Moody's assigns positive outlook to Somerville, MA's GO rating WHAT COLLD MAKE THE RATING GO DOWN (remennl of the posiiiu oullonk)
-Material declines in the tax base

Global Credit Research - 01 Jun 2015
Lack of additional tax base expansion

Assigns MIG 1 to $40.9M GO BANs, affirms Aa2 on $95.9M GO debt ; . _ o
-Deficit operations and failure fo maintain structural balance

SOMERVILLE (CITY OF) MA

~Significant reduction in resan
Cilies (including Towns, Villages and Townships) e o i resenes
MA

-Significantly incressed debt burden bayond current expeciations
Moody's Rating STRENGTHS
ISSUE RATING
Seres A General Obligation Bond Anticipation Notes  MIG 1
Sale Amount 58,906,449
Expected Sale Date  06/11/15
Rating Description  Mote: Bond Anlicipation

-Sizag

-Strong and growing economy in Boston.
-Healthy resarve levels
-City maintains and adheres to formal financialpficies

Series B General Obligation Bond Anlicipation Nates  MIG 1 =
Sale Amount $32,000,000 -Sizeable long-term pension liability
Expacied SalaDale 0011115 o _Sociceconomic indices frsil the state median
Rating Description  Mote: Bond Anticipation

-City ralies an annual free cash appropristions

Moody's Outiook POS RECENT DEVELOPMENTS
]

N e ool L PP - ~ replonishing &n

ightly to $46.5
NEW YORK, Jume 01, 2015 --Moody's Investors Service has assigned a MIG 1 rating nent is anticipating
MA's $8.9 million Seres A General Obligation Bond Anticipation Notes (dated June 11,

ll Q2 aves to balance
16, 2015), and $32 million Series B General Obligation Bond Anticipation Notes (dated r n r W I n
June 10, 2016). Concurrently, Moody's has assigned a positive outlock and affimed th
the city's $85.9 million in outstanding GO dabt.

SUMMARY RATING RATIONALE T | BLE TAX BARE
The MIG 1 rating reflects the city's strong underlying long-term credit strength, sufficier n s favorably
management of refinancing risk. The raling also Incorporates the city's successful aco M managements
as a freguent issuer over the last five years. 5 B xiersion

The Aa2 rating reflects the city's sizeable tax base which has experienced significant ¢
1o ongoing redevelopment efforts. Additionally. the Aa2 incorporates the stable financial cify saw modest

pmmsessees ({H eglthy reserve levels” ===

The positive outlook reflects our expectation that the city will continue to prudently man

and maintain its reserves at a minimum at the current levels. Additionally, growth in the tax base ks expected o To capitaize on Somervile's desirabie location and fo facilitate future growth, city management has embarked on

cantinue due 1o ongoing redevelopmant efforts which are bolstered by the approved Green Line extension project. an ambitious economic development plan, including commissioning various feasibility studies to identify potential
projects, rezoning iniiafives to faciitate investment and pursuit of state and federal grant funds. One of the drivers

WHAT COULD MAKE THE RATING GO UP for the city's recent growth has been the 145-acre Assembly Square Project, including two million sguare feat of
affice space, over 2,000 housing units, and 1.2 million square feet of ratail space which includes shopping, dining,

~Conlinued tax base expansion, and improvement in resident wealth levels and enfertainmant. The site is now directly served by a newly constructed subway stop an the Massachusatts
Bay Transporiation Authority's (META, Aa1 stable) orange line, which cpened in September of 2014. Additicnally,

=Continued improvement in available reserves Partner's Healthcare System, MA (Aa3 stable) iz currently constructing its new 875,000 square foot headquarters
an this site.

-Reduced refiance on annual free cash appropriations




Highest ever stabilization funds
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Increasing free cash

— Budget Surplus — Free Cash

$10,651,386

$10,000,000 -

$8,000,000 -

$6,378,420
$6,000,000 -

$4,000,000 -
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Budget Surplus Projections
from Long-Range Plan
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We have achieved the most new
orowth in a decade

Annual New Growth FY03-15
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Businesses are choosing
Somerville

1 5 6 net new small businesses in

w2010

As of June 2015
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State Aid Taxpayers Pick

up the Burden

Percent of Budget Covered
by Tax Revenue
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We will be going to the tax levy

2.5% overall

Increase in FY16 tax
levy over FY15

But we will not seek to
override it




Since 1985,
300 Mass. Communities haverequested

4,225 overrides

Somerville =0



One of the Lowest Spending per
Capita In State
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Together, we're working to shift
the tax burden

Projected Residential/Commercial Tax Share
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Residential Exemption is now
the highest in State at 35%

2015
35% ResX
Savings of $208

$2,498 per month




FY2016 Revenue by Source

Fees ) .
<1% Misc Recurring Other Revenue

Licenses & 1% Sources
Permits \ ‘ 3%
4%

Fines & Forfeits
3%

State Aid
23%

Penalties &

Interest on Taxes/

<1%




PILOT Payments Increasing

PILOT Payments to the City

900

" o PILOT Payments to ',' 820k
the city increasing K
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000 in PILOT

’

$539
funds from Partners
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Hotel Tax Revenue Increasing

Hotel/Motel Excise Revenue

1200

Thousands

[any
o
o
o

®

800

600 -

Hotel/Motel Excise
- tax projected to

200 Increase 22 1%
In FY16

FY12 Actual FY13 Actual FY14 Actual FY15 Budgeted FY16 Projected




Meals Tax Revenue Increasing

Millions

1.8

1.4

1.2

0.8

0.6

0.4

0.2

Meals Tax Revenue

Meals tax revenue

projected to

Increase 115%

in FY16

FY12 Actual

FY13 Actual FY14 Actual FY15 Budgeted FY16 Projected




Somerville is thriving
because we invest, for
the long-haul, in our
orienting values

great place to live,
work, play, and
raise a family.



In FY16, We Will Continue to
Invest in Core Services

* Building Inspector
 GPS for Contractors

* Water & Sewer staff
 Admin Code Changes




We Will Also Invest to Take on
Our Greatest Challenges
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Youth Education &
Development



A Historic Investment in Our
Schools: 319% increase since FY10

3.64%
SPS Budget Increase

I I I I I I

FY10 FY11 FY12 FY13 FY14 FY15 FY16
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Supporting the Whole Child

* New assistant to R " < MR/
Director of Student R ]\ N »=3
Services e VEE X P .\ A

: R, =
* Additional school e dl A\ T T

psychologist

* Funding for board
certified behavior
analyst

* Biogen partnership provides part-time college financial
aid counselor

* New full-time English Language Learner Department
Chair



Sustaining Academic Success &
Preserving Classroom Size

* New adaptive technology
specialist

* Additional elementary
teacher

* Absorbing previously grant
funded positions, including
pre-k teacher and two full-
time paraprofessionals

* Support for additional AP
classes working with Mass
Insight




[Investing in Youth
Development: Recreation

—— — = ——

2* New Outreach
Coordinators for
Recreation
(*1.5 new positions)




Growing Opportunities for
At-Risk Youth




Intensifying Affordable
Housing Efforts



Expanding Prevention Efforts

TIME -

A Local Response

to a National Crisis

HHHHHHHHHHHHHHH * Moving SCAP Director
Heroin—ReIat_ed Deat.hs Have and Director Of
Quadrupled in America . .

o O Emcs Prevention Services

TIME Famlly
and klds lO en Oy l emer

from grants to General
Fund

Moving Jail Diversion
Coordinator from
grant to General Fund

HEROIN-RELATED DEATHS QUADRUPLED IN THE U.S. WITHIN 3 YEARS

New federal data renorts bad news for America's heroin




Addressing Climate change

@ SustamaV|IIe

ral somerville

g »
Creating aRes:hent &
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Increasing the green
environment in our urban city

Funding for contract
arborist to enhance
care for our growing
tree canopy

Ash Borer prevention
and mitigation




Maintaining Our Thriving Arts
Community




Supporting our small
businesses:

* Increased funds
for citywide
storefront
improvements
Funding for Main
Streets Initiatives




Community Preservation Act

Open Space & Outdoor

Recreation Affordable Housing

Historic Preservation




Community Preservation Act
Nearly S5 million available in FY15 will fund...

- 163 Glen St. Redevelopment

- PASS Program

- Better Homes Program

- Housing at Mystic Water Works

- American Tube Works Complex
National Register Nomination

- City Hall Rehab Design

- City Archives Processing

- Milk Row Cemetery Rehab

- Somerville Museum

- Temple B’nai Brith

- Prospect Hill Tower & Park

- Community Growing Center

- Healey to Mystic Master Plan

- Groundwork’s School Garden
Classrooms

m Affordable Housing
M Historic Projects

™ Open Space/Rec Projects
B Open Space/Rec Reserve
M Future Project Reserve
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Investing

sustainability

neighborhoO ds @
L

Somerville



’

Make Somerville
a Great Place to
Live

Work,

Raise a Family

Play and
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award
PRESENTED T¢

Budget Accolades

Certificate of Achievement
for Excellence in Financial
Reporting for FY14 CAFR  —

RESENTED TO

City of Somerville
Massachusetts
Forthe Fiscal Year Beginning

July 1,2013

xxxxxxxxxxxxxxx

CITY OF SOMERVILLE .. .
MASSACHUSETTS GFOA Disti ngu ished City of Somerville
COMPREHENSIVE ANNUAL FINANCIAL REPORT Budget Presentation FY201 5

Award for FY15 Budget BILEREEIEEE

{Approved}

For the Year Ended June 30, 2014

Joseph A. Curtatone, Mayor
Edward Bean, Finance Director

Prepared by the City of Somerville Finance Department




Thank you




