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SOMERYILLE CARES

BABOOY PREVENYTION




To:

SCAP Executive Team
From:

Cory Mashburn, Prevention Director
Date:

Thursday, September 8, 2011
Duration: 
3:00pm – 4:00pm

Location:
City Hall Annex, 1st Floor Conference Room, 50 Evergreen Avenue, Somerville

Re:

Agenda
Desired Outcomes – By the end of the meeting the group will:
1. Understand of the MOU process
2. Understanding of the skills/attributes needed for Executive Team
______________________________________________________________________________________
1. Welcome & Introductions



ALL


10 minutes

2. 
Memorandum of Understanding


Cory Mashburn

10 minutes

3.
Knowledge/Skills




Cory Mashburn

20 minutes

4. 
Organization-Specific Contributions

Laura Cody, RCHC
15 minutes

5.
Next Steps




ALL


5 minutes
· Lovelee on Maternity Leave
· Coalition Chair Idea

· MOU’s for general membership

NEXT MEETING: 

Thursday November 10, 2011 (3-4pm)
City Hall Annex, 1st Floor Conference Room

50 Evergreen Ave.

Somerville, MA 02145
